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CHUONG TRINH HANH PONG
Thee hién Nghi quyét ciia Chi b treong PTDTBT THCS Pa Tan,
nhiém ky 2025 - 2030
Can cir Diéu 1¢ Dang cong san Viét Nam;
Thec hién Nghi quyét Chi bo truong PTDTBT THCS Pa Tén, nhiém ky
20530 Ban Chi uy, chi by xdy dung Chuong trinh hanh dong thuc hién
'ya Chi bo nhu sau:
Chi bd truong PTDTBTTHCS Pa Tan x4 Mudng Cha xay dung
ag trinh cOng tac toan khoa nhu sau
A.CAC CONG TAC TRONG TAM CUA CHI BQ
1. Chi dao thuc hién tét Nghi quyét Pai hoi Pai biéu Pang b xa Muong
I&n thir I; Chuong trinh hanh déng Chi bd truong PTDTBTTHCS Pa Tan
i I - nhiém ky 2025-2030.
2. Chi dao thuc hién tét cac cac nghi quyét, két luan cua Pang uy xa
§ hg Cha va cac nhiém vu quan trong cuia nha truong giai doan 2025 - 2030.
i Tlep tuc chi dao trién khai thuc hién c6 hiéu qua Cudc van dong “Hoc
up va lz‘lm theo tu tudng, dao dirc, phong cach H6 Chi Minh” va cac phong trao
- 8% dua cua dia phuong, cua nganh gido duc.

4. Chi dao trién khai thuc hién nhiém vu chinh tri:

21 Quy mé truong I6p: Gitr vimg quy mo phét trién truong, 16p, chu
mung chit luong giao duc dai tra va glao duc miii nhon; ngh1en clru, véan dung,
=&y dumg co ché nham dong vién moi can bg, gido vién tham gia cong tac gido
@uc hoc sinh phat trién toan dién, tré thanh truong chuidn Qudc Gia giai doan
225-2030.

~ 4.2. Nang cao chat lwong dao tao: Nang cao chét lugng gido duc thuc
chit gan lien véi dam bao chét lugng hoc sinh TN.THCS tiép tuc hoc lén THPT,
GDTX, hoc nghé, trong d6 chu trong viée hoc nghé pht hop véi didu kién cia
@2 dinh nham timg bude dap tmg nhu cau x4 hoi ¢ dia phuong
£3 Tang cuong cong tdc quan Iy gido duc hoc sinh: Tang cudng cdng tac
guzn I¥ gido duc hoc sinh nham gop phan dao tao nguoén nhan luc cé chat lugng
c20. co tinh than trach nhiém va y thirc vuon lén trong hoc tép, rén luyén, co
hoai bdo va quyét tAm cao trong cudc sdng, co chi tién thu trong 1ap thén, lap
nghiép sau khi ra truong. Thuc hién t6t chi tra cac ché do chinh sach, cham séc
nuoi dudng hoc sinh ban tra an toan.

4.4. Céng tdc 16 chirc, xdy dung ddi ngii GV: B6 sung xay dung vi tri lam
wigc cia céc to; lua chon CB, GV ¢6 tam huyét, c¢6 trinh d6 vao céc vi tri 1anh
dao; tiép tuc dao tao, bdi dudng ddi ngii can bd gidi chuyén mon nghiép vu, ¢b
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chét dao dirc tot dap tng yéu cau én dinh, phét trién nha truong.

<3 Cong tac quan Iy tai san, tai chinh, tang cuong CSVC: Quén ly va str
5 san, tai chinh c6 hiéu qua, ding muc dich, tiét kiém; Pam bao cac
2 % Thu - Chi; khai théac, phat huy moi nguén luc tai chinh hop phép dé
520 cac hoat dong thiét yéu ctiia Nha truong.

4.6 Cong tdc kiém tra, giém sdt dang: Hang niam t6 chire kiém tra 20% sé
£ &ang vién duoc kiem tra; 30% sé luong dang vién duoc gidm sat. Tinh
8=t nhiém ki 100% CB dang vién déu duoc kiém tra hodc gidm sat. Tap
E W20 cac van d& quan trong: Cdc hoat dong chuyén mén, Cong tic thuc
ohé do chinh sdch; cong tdc cham séc, nuéi duong hoc sinh; Thuc hién
Yu cua dang vién.

4.7 Cong tdc thuc hién chuyén dé: Hang nam chi b Iya chon 4 chuyén
hién theo Quy, ¢6 K& hoach nhiém ki; Ké hoach nam, va chuong trinh t4
chuyén dé theo quy. Trong d6 tap trung vao cac van d& yéu, thiéu ciia don
émg nhu cau phat trjén clia nha truong cu thé: Céng tdc phan luéng; Nang
W ohar lwong dai tra, boi dudng hoc sinh; Phdt trién dang vién; Cong tdc boi

e @oi ngil; Tién phong gwong mau di dau cia dang vién, dién hinh tién
Cong tdc Sva hi nhdp..vv

3. Cong tdc phdt trién ding. Trong nhiém ki két nap duoc 1-2 dang vién
#icu duoc 02 quan ching tham gia 16p hoc cam tinh dang.

2 dzo thyuc hién mét s6 nhiém vu khéc:

Bién nghiém tic quy dinh 3 cong khai theo quy dinh

- Tang cuong cong tac kiém tra, tu kiém tra toan dién cac hoat dong cua
e Thuong xuyén to chire thuc hién tdt Quy ché dan cha trong truong hoc,
by quyén lam chu tap thé ciia moi thanh vién trong trudng.

- T0 chuc thyc hién tot Quy ché phéi hop gitra: Nha truong - Gia dinh -
 Bai trong viéc gido duc hoc sinh. Ddy manh cong tac xa hoi hoa gido duc,
2 cuong cac hoat dong giao luu, hoc tap, tranh thu sy quan tdm cla cdc ban

* rong tinh va cdc truong ban trong cong tac dao tao cia truong.

B. NO1DUNG CAC HOI NGHI, SINH HOAT CUA CHI BO
Can o Quy ché 1am viée ctia Chi bd va cac nhiém vu trong tdm nhiém ky
2030, Chi b xac dinh ndi dung trong tim mot sb phién hop quan trong
2 nhieém ky nhu sau:

L Noi dung cic hi nghi duge xdc dinh tir diu nhiém ky

- *Nam 2025 _

. 4. Hoi nghi chi bg thang 12/2025.

- Théng qua quyét dinh nang cdp chi bo truong PTDTBT THCS Pa Tin

"k 13p chi B co s0 truc thude Dang uy xa

- Dong gop ¥ kién vé Bao céo kiém diém cong téc lanh dao, chi dao cua

s b6 nam 2025,

| - Bdo cdo cong tdc kiém tra, giam sét, ,quy IV. Pénh gid cong tac néu

2 hoc theo Béc 2025 so vé6i dang ki dau nam.

- - Thong qua ké hoach trién khai dénh gi chat lugng & chitc co s& dang
&&ng vién nam 2025.

- Dong gop ¥ kién K& hoach nhiém vu 2026.
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- T6 chitc chi dao chinh quyén, doan thé danh gia két qua thuc hién nhiém

vu cua vién chire hoc ki 1 nam hoc 2025-2026 cong bing, khach quan: R& nguoi
.10 viéc, rd két qua.

* Nam 2026:

1. Hoi nghi Chi b thdang 01/2026:

- Ban hanh chuong trinh hanh dong nim 2026; Ké hoach KTGS va nim
2026.

- Chi dao trién khai Ke hoach nhiém vu HK2 ndm hoc 2025-2026.

- Tiép tuc giap do quan ching tim hiéu vé Pang. Giao dong chi Ca Thi
Ha; Lo Thi Béng dang vién gitp d& quan ching Lo Thi Tinh..

2. Hoi nghi Chi bé thdng 02/2026:

- Kiém diém, dénh gia tinh hinh thyc hién nhiém vu thang 01. Trién khai
ké hoach thang 2

- Thong béao phén céng nhiém vy trién khai ké hoach kiém tra, giam sat;
k& hoach chuyén dé, hoc theo Béc quy L

- Chi dao céc t6 chic doan thé thyc hién t8t cac noi dung tuyén truyén
trude va sau Tét.

3. Hoi nghi Chi b6 thang 03/2026:

- Kiém diém, dénh gia tinh hinh thyc hién nhiém vu thang 02. Chi dao
wrién khai ké hoach thang 3.

- Panh gia két qua viéc trién khai chuyén dé chuyén sau nhiém vy Quy L
Két qua kiém tra, giam sat dang quy 1. Trién khai ké hoach chi dao Quy II.

Chi dao by phan chuy€n mén téng cucmg thi dua “Hoc tap va lam theo tu tudng,
dao duc, phong cach H6 Chi Minh vé tinh than tu hoc, sang tao va trach nhiém
cua nguoi gido vién”.

<. Hoi nghi Chi b thdng 04/2026:

- Kiém diém, danh gia tinh hinh thuc hién nhiém vu thang 03. Trién khai
k& hoach thang 4

- Trién khai Ke hoach KTGS, K& hoach chuyén dé Quy II.

- Chi dao trién khai cong tac - phan luéng HS sau THCS dbi véi khdi 9.

- Ra so4t KHDH dam bao két thic ndm hoc ding thoi gian quy dinh.

- Chi dao bd phén chuyén mén ting cuong cdng tac phu dao, boi dudng.
Rz soat d6i chiéu véi céc chi tidu da dang ki dau nam hoc.

- Chi dao giam sat viéc thuc hién thu cham SKKN, 4 chirc céc hoi thi do
cac cap phat dong, danh gla chat lugng hoc sinh va cong tac kiém tra toan dién
giao vién.

3. Hoi nghi Chi bé thang 05/2026:

- Kiém diém, dénh gié tinh hinh thuc hién nhiém thang 4. Trién khai ké
hoach chi dao hoat dong thang 5.

- Chi dao chinh quyén xay dung ké hoach cho téng két nam hoc. Cong
khai cac ndi dung thu - chi, chi tra ché d6 chinh sdch dam bao.

- Chi dao danh gia chat luong hoc sinh, chét luong vién chirc cong tdm
khach quan.

- Chi dao thyc hién cong tac danh gia xép loai CB,CC,VC nim hoc.

8. Hoi nghi Chi bg thang 06/2026:
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- Kiém diém, danh gia tinh hinh thuc hién nhiém thang 5. Trién khai ké

hoach chi dao hoat dong thang 6.

-Bdo cdo kiém diém cong tac lanh dao, chi dao ctia Chi bd 6 thang dau
Nam.

- Tong két cong tac tb chic bo phén nam hoc 2025-2026. Chi dao céc to
chizc doan thé hop rut kinh nghiém, so sanh chi tiéu dang ki dau nam; so sanh
£hi tiéu nam hoc trud, dé xuit giai phap cho nam hoc tiép theo.

- Chi dao t6 chirc tdp huén cac nhiém vu nang cao ning luc cho doi ngi
wong dip heé cla nha trudng va cac cip. Tham gia cong tac xa hodi tai dia
phwrong.

. Hoi nghi Chi bé thang 07/2026:

Kiém diém, danh gia tinh hinh thuc hién nhiém thang 6. Trién khai ké
Boach chi dao hoat dong thang 7.

- Trién khai  cOng tac kiém tra gidm sat dang va chuyén dé quy 3

- Chi dao t6 chirc tap huén céc nhiém vu nang cao nang luc cho doi ngii
wong dip hé clia nha truong va cac cdp. Tham gia cong tac X3 hdi tai dia
phuong. Nghién ctru, hoc tip, ban giai phap cho thuc hién cac nghi quyét da ban
hanh.

5. Hoi nghi Chi bg thang 08/2026:

- Kiém diém céng tac lanh dao, chi dao ctia Chi bd thang 7. Ké hoach hoat
dong thang 8.

- Thong béo két qua cong tac kiém tra giam sat dang va chuyén dé quy 3.

- Chi dao cong tac chuan bj cho nim hoc mdi.

- Dy thao phén cong nhiém vu céc bé phan

- Ban giai phép, chi tiéu ndm hoc mai
9. Hoi nghi Chi bg thang 09/2026:

- Kiém diém céng tac lanh dao, chi dao ctia Chi bd thang 8. K& hoach hoat
dong thang 9.

- Trién khai cong tac kiém tra giam sat dang va chuyén dé quy 4.

- Chi dao cong tdc PCNV va chuyén mén HK1 nidm hoc mdéi

- Duygét thong qua, chi dao Ban hanh céc ké hoach cua céc td chic doan
thé.

10, Hoi nghi Chi bg thang 10/2026:

Kiém diém cong tac lanh dao, chi dao cua Chi bd thang 9. Ké& hoach
hoat dong thang 10. :

Thuc hién cong tac danh gia KTGS; ; Hoc theo Bac Quy III, trién khai
cong tac Quy IV.Chi dao céc t6 chirc doan thé ddy manh cong tac S. Tang cuong
ap dung trong day hoc.

11.Hoi nghi Chi b¢ thdang 11/2026:

- Kiém diém cong tac lanh dao, chi dao cua Chi bd thang 10. Ké hoach
hoat dong thang 11.

- Chi dao cong tac ra soat KHDH, céc chi tiéu da dang ki. Tang cuong
cong tac phu dao néng cao chét lugng hoc sinh chuén bj két thiic HK 1.

- Chi dao t6 chirc tét cong tac to chirc L& ki niém 20/11.

12.H¢i nghi Chi bo thang 12/2026:
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- Péng gbp ¥ kién vé Béo cdo kiém diém cong tac lanh dao, chi dao cta
Chi bd nam 2026.

- Thong qua ké hoach trién khai danh gia chat luong té chirc co s¢ dang
va dang vién nam 2026.

- Tong két cong tac chi bd nam 2026. Thong qua du thao ké hoach hoat
dong nam 2027.

- T6 chirc cho doan thé ra soat cac tiéu chi xay dung truong chuan
Quéc Gia.

- Chi tra ché d6 chinh sach cho hoc sinh dam bao theo quy dinh.

- Ra so4t tinh hinh trién khai chuong trinh hanh dong, chi tiéu cia Chi
bo,thuc hién Nghi quyét Dai hoi Chi bd nhiém ky 2025-2030. Ra soat cac dix
liéu so sanh gitra nhiém ky 2025-2030. Nhiing diém dat duoc, ton tai.

- Xay dung Ké hoach chi dao té chitc céc hoat dong dén Tét nguyén
dan 2026.

* Nim 2027:

1. Hoi nghi Chi bé thdng 01/2027: ‘

- Ban hanh chuong trinh hanh déng nam 2027; K& hoach KTGS va nim
2027.

- Chi dao trién khai K& hoach nhiém vu HK2 nam hoc 2026 -2027.

2. Hoi nghi Chi bé thang 02/2027:

- Kiém diém, dénh gié tinh hinh thuc hién nhiém vu thang 01. Trién khai
ké hoach thang 2

- Thong bdo phin céng nhiém vu trién khai ké hoach kiém tra, giam sat;
ké hoach chuyén dé, hoc theo Béc quy I.

- Chi dao céc t6 chirc doan thé thuc hién tét cic ndi dung tuyén truyén
trude va sau Tét.

3. Hoi nghi Chi bo thang 03/2027.

- Kiém diém, danh gia tinh hinh thuc hién nhiém vu thang 02. Chi dao
trién khai ké hoach théng 3.

- Panh gia két qua viéc trién khai chuyén dé chuyén sau nhiém vu Quy L
Két qua kiém tra, giam sat dang quy 1. Trién khai ké hoach chi dao Quy II.

- Chi dao bd phan chuyén mén ting cuong thi dua " Day tét - Hoc Tot";
Cham lo an toan cho hoc sinh ban tru.

4. Hoi nghi Chi bo thang 04/2027.

- Kiém diém, dénh gié tinh hinh thuc hién nhiém vu thang 03. Trién khai
ké hoach thang 4

- Trién khai Ké hoach KTGS, Ké hoach chuyén dé& Quy IL.

- Chi dao trién khai cong tac phan ludng HS sau THCS ddi véi khéi 9.

- R soat KHDH dam béo két thiic nam hoc dung thoi gian quy dinh.

- Chi dao b phan chuyén mén ting cudng cong tac phu dao, bdi dudng.
Ra soat ddi chiéu véi cac chi tiéu da dang ki du nim hoc.

- Chi dao gidm sat viéc thuc hién thu chdm SKKN, té chirc céc hoi thi do
céc cap phat dong, danh gid chat luong hoc sinh va cong tac kiém tra toan dién
giao vién.

5. Hoi nghi Chi bo thang 05/2027:
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- Kiém diém, dénh gia tinh hinh thyc hién nhiém théng 4. Trién khai ké
hoach chi dao hoat dong thang 5.

- Chi dao chinh quyén x4y dung ké hoach cho tong két nam hoc. Céng
khai cac noi dung thu - chi, chi tra ché d6 chinh sach dam bao.

- Chi dao danh gia chét lugng hoc sinh, chat lugng vién chirc cong tam
khach quan.

- Chi dao thuc hién cong tac danh gia xép loai CB,CC,VC nam hoc.

6. Hoi nghi Chi bo thang 06/2027:

Kiém diém, dénh gi tinh hinh thuc hién nhiém thang 5: Trién khai ké
hoach chi dao hoat dong thang 6.

-Béo cdo kiém diém cong tac lanh dao, chi dao cua Chi bd 6 thang
dau nam .

- Tong két cong tac t6 chirc bd phan nim hoc 2026-2027. Chi dao céc
t6 chirc doan thé hop rut kinh nghlem so sanh chi tiéu dang ki dAu nam; so sanh
chi tiéu nam hoc trude, dé xuét giai phap cho nam hoc tiép theo.

- Chi dao t6 chire tap huin cac nhiém vu néng cao nang luc cho ddi ngti
trong dip hé ctia nha truong va céc cap.

7. Hoi nghi Chi bo thang 07/2027:

- Kiém diém, danh gi tinh hinh thuc hién nhiém thang 6. Trién khai ké
hoach chi dao hoat dong thang 7

- Trién khai cong tac kiém tra glam sat dang va chuyén dé quy 3

- Chi dao t6 churc tap huén céc nhiém vu ning cao nang luc cho doi ngli
trong dip hé ciia nha trudng va céc cip. Tham gia cong tac xa hoi tai dia
phuong. Nghién ctru, hoc tép, ban giai phap cho thuc hién céc nghi quyét da ban
hanh.

8.Hoi nghi Chi bo thang 08/2027:

Kiém diém cong tac lanh dao, chi dao cua Chi bo thang 7. Ké hoach hoat
dong thang 8.

Théng béao két qua cong tac kiém tra gidm sat dang va chuyén d& quy 3.

Chi dao cong tac chuin bi cho nim hoc méi.

Du thédo phan cong nhiém vy céc bd phén

Ban giai phap, chi tiéu nim hoc mai

9.Hoi nghi Chi bo thang 09/2027:

-Kiém diém céng tac lanh dao, chi dao cua Chi bo thang 8. K& hoach
hoat dong thang 9.

-Trién khai cong tac kiém tra giam sat dang va chuyén dé quy 4.

- Chi dao cong tac PCNV va chuyén mén HK1 nam hoc mé

- Duyét théng qua, chi dao Ban hanh cac ké hoach cua cac t& chuc
doan thé.

10. Hoi nghi Chi bo thang 10/2027.

- Kiém diém cong tac lanh dao, chi dao cta Chi bd thang 9. Ké hoach
hoat dong thang 10.

-Thuc hién cong tac danh gia KTGS; ; Hoc theo Bac Quy III, trién
khai cong tac Quy IV.
11.Hgi nghi Chi bé thang 11/2027
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- Kiém diém cong tac lanh dao, chi dao ctia Chi bd thang 10. Ké hoach
Boat dong thang 11.

- Chi dao cong tac ra soat KHDH, céc chi tiéu da dang ki. Tang cuong
©ong tac phu dao nang cao chat luong hoc sinh chuan bj két thiic HK 1.

- Chi dao t6 chire tdt cong tac to chirc Lé ki niém 20/11.

12. Hgi nghi Chi bg thang 12/2027:

- Pong gép v kién vé Bao c4o kiém didm cong tac lanh dao, chi dao cua
Chi b6 nam 2027.

- Théng qua ké hoach trién khai danh gi4 chét luong t6 chic co s& dang
va dang vién nam 2027.

- Téng két cong tac chi bd nam 2027. Théng qua du thao ké hoach hoat
dong nim 2028.

- T6 chitc cho doan thé ra sodt cac tidu chi xdy dung truongdat chuin
quoc gia.

- Chi tra ché d6 chinh sach cho hoc sinh dam bao theo quy dinh.

- T6 chtre cho dang vién danh danh gi4 so sanh két qua ndm trudeva nam
sau.

- Ra so4t tinh hinh trién khai chuong trinh hanh ddng, chi tiéu cta Chi bd,
thuc hién Nghi quyét Dai héi Chi by nhiém ky 2025-2030. Ra soat cic dit liéu
so sanh giifa nhiém ky 2025-2030. Nhiing diém dat duoc, tdn tai.

- Xay dung Ké hoach chi dao 6 chirc céc hoat dong dén Tét nguyén dan
2028.

- Chi dao ra soat, bd sung cac tiéu chi xdy dung truong chuan Quéc gia
giai doan 1.

* Nam 2028:

1. Céng tac Quy 1/2028:

- Ban hanh chuong trinh hanh dong nam 2028; Ké hoach KTGS v nim
2028.

- Chi dao trién khai Ké hoach nhiém vu HK2 nim hoc 2027-2028.

- Kiém diém, dénh gi4 tinh hinh thyc hién nhiém vu thang 01. Trién khai
ké hoach thang 2

- Thong béo phan cong nhiém vu trién khai ké hoach kiém tra, giam sat;
ké hoach chuyén dé, hoc theo Béc quy I.

- Chi dao cac t6 chirc doan thé thuc hién tét cac ndi dung tuyén truyén
trude va sau Tét.

- Kiém diém, danh gia tinh hinh thyc hién nhiém vu thang 02. Chi dao
trién khai ké hoach thang 3.

- Bénh gia két qua viéc trién khai chuyén d chuyén sau nhiém vu Quy .

- Két qua kiém tra, gidm sat dang quy 1. Tridn khai ké hoach chi dao Quy
I1.

- Chi dao bd phén chuyén mén ting cuong thi dua " Day t6t - Hoc Tét";
Cham lo an toan cho hoc sinh ban tru.

2. Cong tac Quy I1/2028:

- Kiém diém, danh gi tinh hinh thuc hién nhiém vu thang 03. Trién khai
ké hoach thang 4.
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- Trién khai Ke hoach KTGS, Ké hoach chuyén d¢& Quy II.

- Chi dao trién khai cong tac - phan luéng HS sau THCS déi véi.khdi 9.

- Ra soat KHDH dam bao két thiic nam hoc ding thoi gian quy dinh.

- Chi dao b6 phan chuyén mén tang cudng cong tic phu dao, bdi dudng.
Ra soét ddi chiéu véi cac chi tiéu da dang ki dau nam hoc.

- Chi dao giam sat viéc thuc hi¢n thu chdm SKKN, t chirc cac héi thi do
cac cap phat dong, danh gia chat lugng hoc sinh va cong tac kiém tra toan dién
2120 vién.

- Kiém diém, danh gia tinh hinh thuc hién nhiém thang 4. Trién khai ké
hoach chi dao hoat dong thang 5.

- Chi dao chinh quyén xay dung ké hoach cho téng két nam hoc. Cong
khai cac ndi dung thu - chi, chi tra ché do chinh sach dam bao.

- Chi dao danh gia chat luong hoc sinh, chat luong vién chirc céng tim
khach quan.

- T6 chire cho doan thé ra soat céc tiéu chi xdy dung trudong chuén.

- Chi dao thuc hién cong tac danh gia xép loai CB,CC,VC nam hoc

- Kiém diém, danh gia tinh hinh thuc hién nhiém thang 5. Trién khai ké
hoach chi dao hoat dong thang 6.

- Tong két cong tac to chirc bd phan nim hoc 2027-2028. Chi dao cac t6
chirc doan thé hop rit kinh nghlem so sanh chi tiéu dang ki diu nim; so sanh
chi ti€u nam hoc trud, & xuét giai phap cho nam hoc tiép theo.

- Chi dao t6 chtre tap huén céc nhiém vu néng cao néng lyc cho doi ngti
trong dip hé clia nha truong va céc cAp. Tham gia cong tac xa hoi tai dia
phuong.

3. Cong tac Quy I11/2028:

- Kiém diém, danh gia tinh hinh thyc hién nhiém thang. Trién khai ké
hoach chi dao hoat dong thang t&i. Trién khai cong tac kiém tra giam sat dang va
chuyén dé quy 3.

- Chi dao té chirc tip huén cac nhiém vu nang cao nang luc cho déi ngli
trong dip hé cua nha truong va cac cép. Tham gia cong tac x@ hoi tai dia
phuong. Nghién ctru, hoc tap, ban giai phép cho thuc hién cac nghi quyét di ban
hanh.

- Thong bao két qua cong téc kiém tra giam sat dang va chuyén dé quy 3.

- Chi dao cong tac chuan bj cho ndm hoc méi.

- Du thao phan cong nhiém vu céc b phan.

- Ban giai phap, chi tiéu nam hoc mai.

- Trién khai cong tac kiém tra giam sat dang va chuyén dé quy 4.

- Chi dao cong tdc PCNV va chuyén mon HK 1 ndm hoc méi.

- Duyét thong qua, chi dao Ban hanh cac ké hoach cua céc t6 chtic doan

4. Cong tac Quy IV/2028:

- Kiém diém c6ng tac lanh dao, chi dao cta Chi bd thang . Ké hoach hoat
dong thang toi.

- Thyc hién cong tic danh gid KTGS; ; Hoc theo Bac Quy III, trién
khai cong tac Quy IV.

- Chi dao cac t6 chirc doan thé diy manh cong tac S. Ting cudng é&p



dung trong day hoc.
- Chi dao cong tac ra soat KHDH, cac chi tiéu da dang ki. Tang cuong
cong tac phy dao nang cao chét lugng hoc sinh chudn bi két thue HK1:
- Chi dao t6 chuc tbt cong tac t6 chirc L& ki niém 20/11
- Dong gop y kien vé Béo cdo kiém diém cong tac lanh dao, chi dao cua
Chi b nam 2028.
- Thong qua ké hoach trién khai danh gia chat lugng td chic co s¢ dang
va dang vién nim 2028.
- Téng két cong tac chi bd nam 2028. Thong qua du thao ké hoach hoat
dong nam 2029.
- T6 chirc cho doan thé ra soat cac tiéu chi xdy dung truong chudn.
- Chi tra ché dd chinh sach cho hoc sinh dam bao theo quy dinh.T6 chite
cho dang vién danh dénh gia so sanh két qua nam trudc va nim
- Ra soat tinh hinh trién khai chuong trinh hanh déng, chi tiéu cia Chi
bo,thuc hién Nghi quyét Pai hgi Chi bd nhiém ky 2025-2030. Ra soat cac dit
li¢u so sanh gifra nhi¢m ky 2025-2030. Nhiing diém dat duoc, ton tai.
- Xay dung Ké hoach chi dao t6 chic cac hoat dong dén Tét nguyén
dan 2029,
- B4o cdo két qua xdy dung trudng chuan Quéc Gia vé UBND xa.
* Ndam 2029:
1. Cong tdac Quy 1/2029:
- Ban hanh chuong trinh hanh dong nam 2029; Ké hoach KTGS va nim
2029,
- Chi dao trién khai Ké hoach nhiém vu HK2 nam hoc 2028 -2029.
- Kiém diém, dénh gid tinh hinh thuc hién nhiém vu théng. Trién khai ké
hoach thang toi
- Thong bdo phan cong nhiém vu trién khai ké hoach kiém tra, giam sat;
ké hoach chuyén dé, hoc theo Bac quy L.
- Chi dao cac t6 chuc doan thé thuc hién tét cdc noi dung tuyén truyén
trudce va sau Tét.
- Panh gia két qua viéc trién khai chuyén dé chuyén sau nhiém vu Quy I.
Két qua kiém tra, giam sat dang quy 1. Trién khai ké hoach chi dao Quy II.
- Chi dao b phan chuyén mén ting cudng thi dua " Day tét - Hoc Tét":
Cham lo an toan cho hoc sinh ban tru.
2. Cong tdac Quy 11/2029:
- Kiém diém, dénh gi4 tinh hinh thuc hién nhiém vu thang trude. Trién
khai ké hoach théng t6i.
- Trién khai Ké hoach KTGS, Ké hoach chuyén dé Quy II.
- Chi dgo trién khai cong téc phan ludng HS sau THCS déi véi khéi 9.
- Ra soat KHDH dam bao két thic nam hoc dung thoi gian quy dinh.
- Chi dao by phan chuyén mén ting cuong cong tac phu dao, bdi dudng.
Ra soat doi chiéu véi cac chi tidu da dang ki diu nam hoc.
- Chi dao gidm sat viéc thuc hién thu chim SKKN, t8 chitc céc hdi thi do
cdc cap phat dong, danh gia chét lugng hoc sinh va cong tac kiém tra toan dién
gi4o vién,
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- Chi dao chinh quyén x4y dung ké hoach cho téng két nam hoc. Céng
khai cac n6i dung thu - chi, chi tra ché dd chinh sach dam bao.

- Chi dao danh gia chat luong hoc sinh, chit lugng vién chic ¢éng tim
khach quan.

- Chi dao thuc hién cong tac danh gia xép loai CB,CC,VC nim hoc.

- Kiém diém, danh gi4 tinh hinh thuc hién nhiém thang 5. Trién khai ké
hoach chi dao hoat dong thang 6.

- Bao c4o kiém diém cong tac lanh dao,chi dao ctia chi bo 6 thing
dau nam.
| - Tong két cong tac t6 chirc bd phan nam hoc 2027-2028. Chi dao céc t6
chirc doan thé hop rit kinh nghiém, so sanh chi tiéu déng ki dau nam; so sanh
chi tiéu ndm hoc trug, dé xuét giai phap cho nam hoc tiép theo.

- Chi dao t6 chirc tp hudn cac nhiém vu néng cao nang lyc cho doi ngl
trong dip hé cia nha truong va cac cap Tham gia cong tac xa hoi tai dia
phuong.

3. Cong tdc Quy 111/2029.

- Kiém diém, danh gia tinh hinh thuc hién nhiém théng. Trién khai ké

hoach chi dao hoat dong thang toi.

- Trién khai cong tac kiém tra gidm sat dang va chuyén dé quy 3.

- Chi dao t6 chirc tap huin cac nhiém vu nang cao ning luc cho ddi ngil
trong dip hé cia nha truong va cac cap. Tham gia cong tac xd hoi tai
diaphuong.

- Nghién ctru, hoc tép, ban giai phap cho thuc hién cac nghi quyét da ban
hanh.

- Thong béo két qua cong téc kiém tra giam sat dang va chuyén dé quy 3.
- Chi dao cong tac chudn bi cho nam hoc mdi.
- Du thao phén c6ng nhiém vu cac bd phin
- Ban giai phap, chi ti€u ndm hoc mai
- Trién khai cong téc kiém tra gidm sat dang va chuyén dé quy 4.
- Chi dao cong tac PCNV va chuyén mén HK 1 ndm hoc mdi,
- Duyét thong qua, chi dao Ban hanh cac ké hoach cua céc td chic
: doan
- Kiém diém céng tac lanh dao, chi dao ctia Chi bd thang . Ké hoach
hoat dong thang tdi.
- Thuc hién cong tac danh gia KTGS; ; Hoc theo Bac Quy III, trién
khai cong tac Quy IV.
- Chi dao céc td chuc doan thé diy manh céng tac S. Ting cudng 4p
dung trong day hoc.
- Chi dao cong tac ra soat KHDH, cdc chi tiéu da dang ki. Tang cuong
cong tac phu dao nang cao chat luong hoc sinh chuén bj két thic HK1.
- Chi dao t6 chic tbt cong tac t6 chue L& ki niém 20/11
- Péng goép v kién ve Bao cdo kiém diém cong tac lanh dao, chi dao cla
Chi bo nam 2028.
- Thong qua ké hoach trién khai dénh gia chét lugng td chic co s¢ dang
va dang vién nam 2029.
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- Tbng két cOng tac chi by nam 2029. Théng qua du thao ké hoach hoat
dong nam 20230.

- T6 chirc cho doan thé ra soat cac tiéu chi xay dung trudng chuan Quéc
Gia. Bdo cdo két qua thuc hién truomg chuin Quéc gia muc d6 1 vé dang uy va
UBND x4 d nghi ~cong nhan.

- Chitra ché d6 chinh sach cho hoc sinh dam bao theo quy dinh.

- T4 chitc cho dang vién danh dénh gié so sanh két qua nim trudc va nim
sau.ra soat tinh hinh tr1en khai chuong trinh hanh dong, chi tiéu ctia Chi bo,
thuc hién Nghi quyét Pai hoi Chi by nhiém ky 2025 -2030. Ra soat cac dir liéu
so sanh gifra nhiém ky 2025-2030. Nhung diém dat dugc, tén tai.

- Xay dung Ké hoach chi dao t6 chirc cac hoat dong dén Tét nguyén
dan 2029.

Kiém diém, danh gia tinh hinh thuc hién nhiém thang. Trién khai ké
hoach chi dao hoat dong thang téi

* Nam 2030:

1. Cong tac Quy 1/2030:

- Ban hanh chuong trinh hanh dong nim 2030; K& hoach KTGS va nim
2030.

- Chi dao trién khai Ké& hoach nhiém vu HK2 nam hoc 2029-2030.

- Kiém diém, dénh gia tinh hinh thuc hién nhiém vu thang. Trién khai ké
hoach thang té6i

- Théng bao phén coéng nhiém vu trién khai ké hoach kiém tra, giam sat;
ké hoach chuyén dé, hoc theo Béc quy L

- Chi dao cac t6 chic doan thé thuc hién tot cac nodi dung tuyén truyén
trude va sau Tét.

- Danh gia két qua viéc trién khai chuyén dé chuyén sau nhiém vy Quy L.
Két qua kiém tra, giam s4t dang quy 1. Trién khai ké hoach chi dao Quy II.

- Chi dao bd phén chuyén mon ting cuong thi dua " Day tét - Hoc Tét";
Cham lo an toan cho hoc sinh ban tru.

2. Cong tac Quy 11/2030:

- Kiém diém, dénh gia tinh hinh thyc hién nhiém vu thang trudc. Trién
khai ké hoach thang toi

- Trién khai Ke hoach KTGS, Ké hoach chuyén d&& Quy I1.

- Chi dao trién khai cong tac phan lung HS sau THCS déi v6i khéi 9.

- Ra so4t KHDH dam bao két thiic nam hoc dung thoi gian quy dinh.

- Chi dao bo phédn chuyén mén ting cuong cong tac phu dao, boi dudng,
Ra soét ddi chiéu véi cac chi tiu da dang ki dau nam hoc.

- Chi dao giam sat viéc thuc hién thu chdm SKKN, té chirc cac hoi thi do
céc cap phat dong, danh gia chat lugng hoc sinh va cong tac kiém tra toan dién
gido vién.

- Chi dao chinh quyén xay dung ké hoach cho tong két nam hoc. Cong
khai cac ndi dung thu - chi, chi tra ché dé chinh sach dam bao.

- Chi dao danh gia chat lugng hoc sinh, chét lugng vién chirc cong tAm
khach quan.

- T6 chuc dé nghi truong chuan Qude Gia muc db 1.
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- Bdo céo vé dang ty lan 3.

- Chi dao thyc hién cong tac danh gia xép loai CB,CC,VC nam hoc. Kiém
diém, danh gié tinh hinh thyc hién nhiém thang 5.

- Trién khai ké hoach chi dao hoat dong thang 6.

- Bao c4o kiém dlem cong tac lanh dao, chi dao ctia Chi by 6 thang dau
nam .Tdng két cong tac t6 chic bd phan nam hoc 2028-2029. Chi dao cac t6
chire doan thé hop rat kinh nghlem so sanh chi tiéu dang ki d4u nam; so sanh
chi tiéu ndm hoc trug, dé xuét gial phap cho nam hoc tiép theo.

- Chi dao t6 chirc tap huin cac nhiém vu nang cao nidng luc cho doi ngli
trong dip hé cua nha truong va cac cap. Tham gia cong tac xd hoi tai dia
phuong.

3.Cong tac Quy 111/2030:

- Kiém diém, danh gia tinh hinh thuc hién nhiém thang, Trién khai ké
hoach chi dao hoat dong thang toi.

- Trién khai cong tac kiém tra glam sat dang va chuyén dé quy 3

- Chi dao t6 chirc tap huin cac nhiém vu nang cao nang lyc cho d6i ngii
trong dip hé cia nha truong va cac cap. Tham gia cdng tac x& hoi tai dia
phuong. Nghién ctru, hoc tap, ban giai phap cho thuc hién céc nghi quyet da ban
hanh.Théng béo két qua cOng tac kiém tra giam sat dang va chuyén dé quy 3.

- Chi dao cong tac chuan bi cho ndm hoc mi.

- Dy thao phan cong nhiém vu céc bo phan

- Ban giai phap, chi tiéu nam hoc mdi

- Trién khai cdng tac kiém tra giam sat dang va chuyén dé quy 4.

- Chi dao céng tac PCNV va chuyén mén HK1 ndm hoc mai

- Duyét thong qua, chi dao Ban hanh cac ké hoach ctia cac to chirc doan.

4. Cong tac Quy 1 V/2030:

- Kiém diém cong tac lanh dao, chi dao ciia Chi bd thang . Ké hoach hoat

dong thang to1.

- Thuc hién cong tac danh gia KTGS; ; Hoc theo Bac Quy III, trién
khai cong tac Quy IV.

- Chi dao cac t6 chirc doan thé day manh cong tac S. Tang cuong ap
dung trong day hoc.

- Chi dao cong tac ra sodt KHDH, céc chi tiéu dd dang ki. Tang cuong
cong tdc phu dao nang cao chét luong hoc sinh chuén bj két thic HK1.

- Chi dao tb chirc tot cong tac td chirc Lé ki niém 20/11

- DPéng gbp v kién vé Béo céo kiém diém cong tac lanh dao, chi dao cua
Chi bd nam 2028.

- Thong qua ké hoach trién khai danh gia chat lugng t6 chirc co s& dang
va dang vién nam 2030.

- Tong két cong tac chi bd ndm 2030. Thong qua dy thao xdy dung Ké
hoach t6 chirc Pai hoi Chi bd nhiém ky 2030 - 2035 lan tht X1, tién hanh XD
cac van kién chinh tri chuan bi cho PH Chi b lan thu XII nhiém ky 2030 -
2035, tién t6i Pai hoi Pang uy xa Muong Cha lan thir II nhiém ky 2030 - 2035

- T4 chuc cho doan thé ra soat céc tiéu chi xdy dung truong chuén Quéc
Gia. Béo cdo két qua thuc hién trudng chuin Quéc gia mirc d6 1 vé dang Uy va
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UBND x4 dé nghi cong nhén.

- Chi tra ché do chinh séch cho hoc sinh dam béao theo quy dinh.Té chirc
cho dang vién danh dénh gia so sanh ket qua nam trudc va ndm ;

- Xay dung K& hoach chi dao 6 chiic cac hoat dong dén Tét.

II1. M6t so nhiém vu khac

- Ng0a1 cac ndi dung hoat dong cua Chi by duoc xac dinh tir dau nhiém
ky,cac cong viéc dé t6 chic day va hoc, cac hoat dong gido duc qua tung thoi
diém thong qua cac phién hop hang thang dua trén cac van ban céc cap da duoc
xéc dinh, dyu kién Chi bd s& chi dao thuc hién, théng nhat va ra chi truong tiép
theo cu thé:

- Cong tac ngudn nhén su Hiéu truong, Pho Hiéu tmorng va mdt sd chirc
danh lanh dao, thuc hién thanh lap cic T6 chuyén mén va bd nhiém céc chic
danh cta cic T6 chuyén mon cua nha truong. Thyuc hién quy trinh bd nhiém
chire danh lanh dao, céc doan thé theo huéng dan cua cap trén.

- X4y dung Dé 4n quy hoach céc chtic danh lanh dao nha trudng, quy
hoach, dao tao, BD di ngii can bd lanh dao ké can theo quy dinh va huéng dan
cap trén.

- Cong tac chuan bi, xay dung Ké hoach t6 chirc Pai hoi Chi bo nhiém ky
2030 - 2035 lan thr XII, tién hanh XD cac van kién chinh tri chuan bi cho PH
Chi bo lan thir XII nhiém ky 2030 - 2035, tién t6i Pai hoi Dang uy xa Muong
Cha lan thir IT nhiém ky 2030 - 2035.

- Trén day la Chuong trinh céng tic toan khod cua Chi by PTDTBT
THCS Pa Téan nhiém ky 2025 - 2030, trong qua trinh trién khai chuong trinh
cong tac toan khéa cia Chi bd, néu phat sinh Ban Chi uy Chi bg sé xem Xét b
sung thém nhiing ndi dung méi phat sinh phu hop véi tinh hinh thue té ctia Chi
bo./.

Noi nhan: T/M. CHI BO
Péng iy xi Mudng Cha (b/c), Bi THU

Cac dang vién (t/h)

BGH, doan thé, t& chuyén mén (ph/h), Q/
Luu: CB. / /t,h

Pham Thanh Hoan




